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“A community partnership promoting physical
 activity in Windsor-Essex, Chatham-Kent and

 Sarnia-Lambton”  

Amanda Smith, Chair 
asmith@leamington.ca 

519-322-2337 
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Setting the Stage 
•  Under the direction of the South

 West Area Recreation Guild
 (SWARG) –tri county approach 

•  Initially funded by the Ministry of
 Health Promotion from 2007-2009,
 with 25 partners, currently 21
 partners 

•  Fully supported by volunteers/staff
 from organizations 

•  Launched in October 2008 
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Vision/Mission 
Mission 
Through promotion and engagement in

 physical activity, the South West Area
 Recreation Guild and Southwestern
 Ontario in motion Steering Committee,
 will lead the collective action of
 community partners in Windsor-Essex,
 Sarnia-Lambton and Chatham-Kent
 towards a healthy and vibrant lifestyle for
 all. 

Vision 
Create a culture of physical activity in

 Southwestern Ontario! 
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Target Community
 Strategies 

Targeted Community Strategies across all
 three regions: 

  Four Seasons’ campaign (2009-2010) 
  Families in motion 
  Zoomers in motion (Women 55+) 
  In motion every DAY! 
  Active Transportation 
Supporting Specific Community Strategies: 
LGBT population (Windsor) 
Kids in motion (various) 
Mothers in motion (Leamington) 
Tobacco Free Outdoor Spaces (Lambton) 
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Four Seasons
 Campaign  

•  Four separate messages to
 promote physical activity 
–  No Child Left Inside 
–  Jump off the Couch & Get in motion 
–  Grab your Toques & Play, Eh! 
–  Spring in motion today! 

•  Informal evaluation – number of
 posters distributed, number of
 events on the calendar, 5-7 radio
 interviews 



» Fifth level 

Zoomers in
 motion 

•  Promotes PA to women
 ages 55 to 70 years and
 older 

•  Funded by CAAWS 
•  12 partners 
•  Demonstrations & 100 “Try

 it” program passes 
•  Evaluation is conducted by

 the UWindsor students and
 faculty – survey, interviews
 and then follow up in 3 mths 
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Families in motion 

•  Promote family time as active
 time!  

•  Formal and informal partners 
•  “Family in motion Day” in 2009

 and 2010 – significant media
 attention, community wide
 marketing campaign 

•  Evaluation of a family recreation
 program will be initiated in
 Spring 2011 
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Celebrating Success 

•  Community in motion Teams 
•  Two research projects completed and

 more on the way… 
•  Securing additional grants and being

 financially conscious 
•  Local and regional recognition. Great

 relationship with local media outlets
 and creative promotional materials 

•  In motion Week 
•  In motion Awards 2009, 2010 
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Lessons learned - If
 you…then… 

•  Cannot secure a steady source of
 funding, then establish a finance
 committee and goals 

•  Cannot get the support from the
 school boards, then focus on the
 entire family 

•  Present to municipal councils,
 special interest groups, Rec
 directors then someone will listen
 and many more will believe in what
 you do! 

•  Repetition = Recognition 
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Gaps/Struggles 
•  Volunteer driven – no staff 
•  Conflicting messages and

 avoiding duplication 
•  Changes in organizational

 structure and shift in priorities  
– CK Parks & Recreation has not

 support ed IM since 2008-2009 
– CK Health discontinued their

 support in January 2010 
– No support from school boards 
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Future Work 
•  Continue to promote Women 55+

 and Sport & Physical Activity - 
 “Zoomers in motion” Day, 100 “Try
 it” passes 

•  Expand on current priorities: Active
 Transportation, Family Fitness, in
 motion Everyday, Youth programs 

•  Strategic planning session with CIMs
 in other counties 

•  Redesigning the website 
•  “Cap’t in motion” mascot 
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Conclusion 

 Outstanding dedication & 
commitment by partners 

 Marketing & promotional 
campaigns are relevant 

 Strong relationship with the 
University 

 Physical activity is a priority in 
our communities 
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Partners 
•  South West Area Recreation Guild  
•  City of Windsor 
•  City of Sarnia 
•  Municipality of Leamington 
•  Town of Essex 
•  Town of Kingsville 
•  Town of Lakeshore 
•  Community Health Services Dept. – Lambton County 
•  Healthy Living Lambton 
•  St. Clair Township 
•  YMCA of Sarnia-Lambton & YMCA of Chatham Kent 
•  YMCA of Windsor-Essex 
•  University of Windsor 
•  Bulimia Anorexia Nervosa Association  
•  Windsor-Essex County Health Unit 
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Questions? 


